The official minutes of the University of South Carolina Board of Trustees are maintained by the
Secretary of the Board. Certified copies of minutes may be requested by e-mailing the Board of
Trustees' Office at trustees@sc.edu. Electronic or other copies of original minutes are not official
Board of Trustees' documents.
University of South Carolina
BOARD OF TRUSTEES
June 30, 2004

The University of South Carolina Board of Trustees met on Wednesday,
June 30, 2004, at 10:40 a.m in the Carolina Plaza Board Room

Menbers present were: M. Mack |. Wittle, Jr., Board Chairnan; M. Herbert
C. Adans, Board Vice Chairman; M. Arthur S. Bahnnuller; M. Janes Bradley; M.
Mark W Buyck, Jr.; Dr. C. Edward Floyd; M. Samuel R Foster, Il; Ms. Helen C
Harvey;, M. WIlliam C Hubbard; M. Toney J. Lister; M. Mles Loadholt; M. Robert
N. McLellan; Ms. Darla D. More; M. Mchael J. Mingo; M. Janmes A Shuford, I11;
M. M Wayne Staton; M. John C. von Lehe, Jr.; M. Eugene P. Warr, Jr.; and M.

Q hniel H Wenges, Jr. Ms. Inez M Tenenbaum was absent. The faculty
representative, Dr. James Augustine, the student representative, M. Zachery Scott,
President-el ect of the Alumi Association, The Honorable Rita M MKinney, and
Trust ee-el ect of the 14'" Judicial G rcuit, The Honorable WIlliamW Jones, Jr. were
al so present.

QO hers present were: President Andrew A. Sorensen; Secretary Thomas L. Stepp
Executive Vice President for Acadenic Affairs and Provost Jeronme D. Gdom Vice
President and Chief Financial Oficer Richard W Kelly; Vice President for
I nformati on Technol ogy and Chief Information Oficer WIlliamF. Hogue; Vice
President for Research and Health Sciences Harris Pastides; Vice President for
Human Resources Jane M Janeson; Vice President for Student Affairs Dennis A
Pruitt; General Counsel Walter (Terry) H Parham Vice Provost and Executive Dean
for Regi onal Canmpuses and Continui ng Education Chris P. Plyler; Chancellor of USC
Ai ken Thomas L. Hal Il man; Chancel |l or of USC Beaufort Jane T. Upshaw, Chancellor of
USC Spartanburg John C. Stockwel|; Dean of USC Sal kehatchi e Ann Carm chael; Dean of
USC Sunter C. Leslie Carpenter; Dean of USC Union Janes W Edwards; Dean of the
School of Medicine Larry R Faul kner; Dean of the More School of Business Joel A
Smith; Dean of the School of Nursing Mary Ann Parsons; Associate Provost John N
A sgaard; Associate Dean for Acadenmic Affairs, More School of Business, Rodney L.
Roenf el dt; Associate Chancel | or for Business and Finance, USC A ken, Virginia S.
Steel; Vice Chancellor for Business Affairs, USC Spartanburg, Robert Connelly;
Director of the Ofice of Budget WIliam P. Bragdon; University Architect and
Director of Canpus Pl anning and Construction Charles G Jeffcoat; Executive

Director of the Alumi Associ ati on Marsha A. Col e; Assistant Treasurer Susan D.
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Hanna; Assistant to the Vice President, O fice of Business and Fi nance, Ken
Corbett; Associate Budget Director, Ofice of Budget, denda Ridgely; D rector of
Institutional Planning and Assessnent Philip S. More; Associate Professor, USC
Sal kehatchie, WIlliam K. Bowers; Executive Assistant, Canpus Pl anning and
Construction, Donna Collins; Chairman of the Lancaster County Conm ssion on Hi gher
Education WL. MDow, Retiring faculty nenber fromthe More School of Business,
Allen P. Corbett; wife of Allen Corbett, Eileen Corbett; Canpus Mnister,
Presbyterian Student Association, The Reverend John Cook; Public Information
Oficer, Ofice of Media Relations; Karen Petit; Director of University

Conmuni cati ons, Division of University Advancenent, Russ MKinney, Jr.; and menbers
of the nedia.

Chairman Wiittle stated that notice of the neeting had been posted and the
press notified as required by the Freedom of Information Act; the agenda and
supporting materials had been circulated to the nenbers; and a quorum was present
to conduct business.

Chairman Whittl e wel coned everyone and invited Board nmenbers to introduce
t hensel ves. M. MKinney introduced nenbers of the nmedia who were in attendance.
At Chairman Wiittle' s request, The Reverend John Cook delivered the invocation.

Chairman Whittle introduced retiring faculty nmenbers who were present and
asked themto step forward to the podium He stated that they had been awarded
honorary faculty titles at the April 21, 2004, Board neeting.

Presi dent Sorensen and Chairnman Wiittl e congratul ated each of the faculty
menbers whil e the Board of Trustees acknow edged their efforts with a round of
appl ause. Chairman Wiittle thanked themfor their service to the University of
Sout h Carol i na.

Chairman Whittle stated that there were personnel matters with respect to
honorary faculty titles, tenure and pronotion, appointnents with tenure, and
contractual natters relative to gift naming opportunities and a canpus namni ng which
were appropriate for discussion in Executive Session. M. Bradley noved to enter
Executive Session, and M. Hubbard seconded the notion. The vote was taken, and
the notion carried.

The followi ng persons were invited to remain: Dr. Sorensen, M. Stepp, M.
Jones, Ms. McKinney, Dr. Odom M. Kelly, M. Janeson, Dr. Pruitt, Dr. Hogue, Dr.
Pastides, Dr. Plyler, Dr. Stockwell, M. Parham M. Gegory, M. MK nney, M.

Tweedy, and Ms. Stone.
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Return to Open Session

l. APPROVAL OF M NUTES: N ne sets of mnutes had been distributed by mai

to the Board for review, the May 5, 2004, Executive Conmittee minutes had been
di stributed at nenbers’ places for consideration. Therefore the following ten sets
of minutes were presented for approval:

Executive Committee, April 12, 2004

Fiscal Policy Commttee, April 21, 2004

Intercoll egiate Activities Conmttee, April 21, 2004

Academ ¢ Affairs and Faculty Liaison Commttee, April 21, 2004
Executive Comittee, April 21, 2004

Board of Trustees, April 21 2004

Student - Trustee Liaison Commttee, April 21, 2004

Executive Comittee, May 5, 2004

Executive Comittee, May 25, 2004

Executive Conmittee, June 9, 2004

ST IOMmMOoOmP

There were no additions, deletions, or corrections to the m nutes; therefore,
t hey stood approved as distributed.

. COW TTEE REPCRTS

A Student - Trustee Liai son Committee:
(The Honorable James A Shuford, 1l reported)

The Student-Trustee Liaison Conmittee net on Wednesday, April 21%' and heard
reports fromthe various canpus student representatives about spring semester
activities.

M. Zachery Scott, newly elected president of the USC Col unbi a Student
CGovernment SGA had reported that students fromthe various University canpuses, as
wel |l as two year and four year public and private institutions and technica
colleges in South Carolina, net at Censon University to hold the “constitutiona
convention” of the South Carolina State Student Association (SCSSA). As a result
of the neeting, a constitution, by-laws and rules of order were fornulated. It was
t he consensus of those students to nove forward with the establishnent of SCSSA as
an effective |egislative |obbying tool on behalf of higher education. USC Col unbia
will host the first annual conference schedul ed for Cctober 2",

M. Scott al so discussed Carolina Action Network Day on March 24'" which the
Al ummi Associ ation had sponsored. A large group of University alumi, faculty and
students had visited legislators to canpai gn for higher education; 20 student
| eaders fromthe various satellite canpuses attended the event.

Presi dent Sorensen reported that he had met with the Coll ege of Pharnacy
faculty and a group of pharnacy students concerning the proposed MJSC/ USC nerger of
the two pharmacy schools; he planned to neet again with the faculty on the
following day. M. Scott voiced various student concerns which had been brought to
his attention regardi ng the nerger.

Presi dent Sorensen commented that Frank Pinckney, CEO of the Greenville

Hospital System would like to establish a pharnacy doctoral training programin

| -153



the Upstate; he hoped that this request will becone a reality in the near future.
In addition, it was anticipated that a pharmacy di stance educati on program woul d be
est abl i shed t hroughout the entire state so that pharmacists could enroll in

di stance education courses in order to remain current with devel opnents in that
field.

B. Executive Conmittee:
(The Honorable Mack I. Wiittle, Jr. reported)

The Executive Committee nmet on Wednesday, May 5; Tuesday, May 25'"; Wednesday,
June 9'"; and Thursday, June 17'".

The Conmittee approved the Energy Perfornmance Contract with Johnson Controls,

Inc. during the May 5'" neeting

During the May 25'" neeting, the Conmittee approved a contract with Oracle to
provi de canpus wi de access to state of the art database software and Poneroy IT
Sol utions to purchase certain equi pnent and systens necessary to upgrade the
network infrastructure in the USC Col unbi a canpus residence halls.

And, during the June 9'" neeting the Conmittee approved four indefinite

delivery contracts with Assurance Waterproofing, Inc.; S&A Enterprises; Preferred

Construction, Co. Inc.; and Watertight Systems, Inc. for painting services.

1. FY 2004- 2005 Budget: Chairman Wiittle called on M. Kelly

who stated that a recomrendati on had been presented to the Executive Conmittee on
June 17, 2004 for new expenditures for the com ng year of $13,618,152 to be used
primarily for acadenmi c and student services prograns. Included in this anbunt were
funds to hire new faculty; to address conpression salary issues; to increase the
schol arship allocation by $2.498 nillion. Wth an overall carry forward bal ance of
$3.7 mllion, the University was requesting a tuition increase of 11 percent which
woul d generate $14.4 million of revenue to cover the proposed allocation of funds
as well as the state appropriation cut of slightly nore than $3, 090, 000.

Chai rman Wiittle noted that each Board nenber had di scussed the budget in
detail with M. Kelly and/or Dr. Sorensen and M. Stepp prior to this neeting; the
proposed budget had al so been revi ewed and adopted during the June 17, 2004,
Executive Comittee neeting. And, various materials had been circulated to augnent
t hese di scussi ons.

M. Mingo noved to adopt the operating budget for FY 2005, as presented in
the materials distributed to the Board including tuition and fee schedul es, the
housi ng budget and associ ated fee schedul es, the athletics budget, and the
desi gnat ed funds budget. M. Bahnmuller seconded the notion

Dr. Floyd expressed concern that the tuition increase was too hi gh; he had

hoped that the increase would not exceed 10 percent.
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M. Mingo believed that the proposed budget accurately reflected the needs of
the University for the upconi ng year based upon the priorities of the Board and the
President. “I think sonetinmes we |ose site of the fact that every year we are
going to have to raise tuition because of inflation. Qur only purpose for being
open is to educate students and they are going to have to bear their fair share of
it.” He also noted that the General Assenbly had not only decreased the
University’'s state appropriation by nearly $3 nillion for this fiscal year but had
al so approved a state enpl oyee increase which had added a significant nandat ed
i ncrease to the budget.

M. Scott conmented that the student |eaders understood that such a tuition
i ncrease was necessary. He also stated that several |aw school students had
approached himprior to this nmeeting to express concern about the increased
tuition. They asked that the University focus on the quality of the I aw school in
light of this increase.

Chairman Wiittle reiterated the nmotion as stated earlier and called for the
guestion. The vote was taken, and the notion carried. [Exhibit A]

2. USC Spartanburg: Chairnman Stockwell was requesting Board

approval to change the nane of USC Spartanburg to “USC Upstate” in order to nore
fully address the institutional m ssion of that canpus. This request was di scussed
during the executive sessions of the May 25'" and June 9'" Executive Conmittee
neetings and by this Board earlier today. President Sorensen and the University’'s
adm ni stration, as well as the Spartanburg Commi ssion on Hi gher Education, and
nunerous community |l eaders in Spartanburg and Greenville supported the request.

M. Lister noved approval to change the name of USC Spartanburg to “USC
Upstate” as Chancel |l or Stockwel|l had requested. He comented that the Spartanburg
County Conmi ssion on Hi gher Education had net yesterday and had asked that this
Board be advised that the vote was unani nous to change the name. M. Staton
seconded the notion. The vote was taken, and the notion carried.

C Ad Hoc Committee on Advancenent:
(The Honorable Herbert C. Adans reported)

The Ad Hoc Conmittee on Advancenent nmet on June 17'" and heard the followi ng
reports:

M. Akin commented that he was conpleting his first year as the Vice
President for University Advancenent. He and President Sorensen were beginning the
process of planning the next fundraising canpaign

M. Akin also reviewed the year to date giving totals through April 30, 2004.
O the total anpunt, $26.2 million in cash was given to the University and anot her

$7.9 mllion had been pledged. Myst of the contributions were used for the
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enhancenent of prograns. Staff menbers across the campus were working hard to
devel op private support opportunities.

Chi p McKinney reported that nedia coverage of University activities during
t he past year had been very positive. Exanples included the Health Sciences
Col | aborative which was announced in April; Ms. More’'s gift to the Business Schoo
whi ch was published on the front page of 11 regional newspapers; a story about the
Thomas Cooper Library's recently acquired Fitzgerald collection which was printed
on the front page of The New York Tinmes; another story about the George Higgins
col l ection had received excellent exposure including articles in several of the
London newspapers; and a piece which ran on the CBS Eveni ng News about doctors’
attitudes toward senior citizens featuring the USC School of Medicine. M.

McKi nney al so di scussed publication awards that the University had received during
t he past year.

Mar sha Col e summari zed the various Carolina Alumi Association spring
activities. |In March, a Carolina Day at the Statehouse was held; nmore than 100
al umi and many students had talked with their |egislators about the inportance of
supporting higher education. It was hoped that this grassroots network will be
used in the future to advance University interests with the Legislature.

In April, the Alumi Association hosted the USC Showcase whi ch was hel d
annual |y on the Horseshoe; nore than 4,000 nenmbers of the community and prospective
students visited the canpus. 1In May, the fifth Alumi University was held and, in
addition, the Association hosted several activities geared toward current students.

John Gregory stated that it had been a challenging year at the statehouse
because of the projected budget cuts. However, rather than a 12-14 percent cut as
originally anticipated in January, the University will sustain a 2.4 percent
reduction of state funds - a very serious cut. However, enployees will receive a 3
percent pay increase, although the Legislature did not fully fund its nandate for
agencies to grant the raise.

For the University, the nost inmportant |egislation passed during this session
was the Life Sciences Bill which will provide $230 million in matching funds for
the three research universities to develop research initiatives which will create
econom ¢ and job opportunities in the state. M. Gegory believed that this
particular legislation will provide the University the opportunity to serve the
peopl e of South Carolina in dramatic new ways such as those exenplified by the
Resear ch Canpus concept.

D. Bui | di ngs and Grounds Commi ttee:
(The Honorable M1 es Loadholt reported)

The Buil di ngs and Grounds Committee nmet on Thursday, June 17, 2004, and heard

a status report on several previously approved projects. |In addition, the
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Conmittee approved the foll owi ng projects which required consideration by the Board
t oday:

1. Capst one Roof Replacenent: M. Kelly requested a project

to replace the | ower roof of Capstone Dormtory with a budget of $430, 000.

On behal f of the Buildings and G ounds Conmittee, M. Loadholt noved to
establish a project to replace the | ower roof of Capstone Dormitory with a budget
of $430, 000, funded with $225,000 in Institutional Capital Project Funds (ICPF) and
$205, 000 i n Housi ng Funds as described in the materials distributed for this
neeting. M. Wenges seconded the notion. The vote was taken, and the notion
carried.

2. Roost - Buildings A B, D, and E Roof Replacenent: M. Kelly

requested a project to replace the roofs of the four buildings that conprise the
Roost conpl ex. Recent inspections had determ ned that the roof nmaterial was
deteriorating and it was recommended that they be replaced as soon as possible.

On behal f of the Buildings and G ounds Conmittee, M. Loadholt noved to
establish a project to replace the roofs of the four buildings that conprise the
Roost conplex with a budget of $2.7 mllion to be funded with Athletics Department
funding as described in the materials distributed for this nmeeting. It was
anticipated that the majority of the project costs will be reinbursed fromthe
State Insurance Reserve Fund. M. MLellan seconded the notion

Responding to M. Hubbard's inquiry about the anticipated | ong termuse of
the Roost buildings, M. Kelly indicated that a majority were either underutilized
or currently not in use. |In contenplation of developing that area in the future
for possible intramural or other activities, the University was in the process of
determ ning the best use for those facilities. M. Hubbard was concerned about
spending $2.7 million if the University planned to renpve themin the near future;
M. Kelly assured himthat these buildings will acconmodate various sport-rel ated
office needs. M. Kelly further noted that up to 80 percent of the $2.7 mllion
will be provided froma claimagainst a class action suit as the result of truss
damage froma fire retardant chemi cal

M. Adans requested that the University have in place “concrete plans” for
t he usage of these facilities before nobney was spent to repair the roofs and that
M. Kelly report this information to the Conmittee. “W don't want to spend $2.7
mllion just to collect on a claimw thout having a real purpose for the future use
of those facilities.”

The vote was taken, and the notion carried.
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3. Kirkl and Apartnment Renovations for DQJ: M. Kelly reported

that the University will manage the renovation of Kirkland Apartnents, a 14,173
square foot apartnent building for Departnment of Justice housing.

On behal f of the Buildings and G ounds Conmittee, M. Loadholt noved to
establish a project to renovate/restore the interior and exterior of the Kirkland
Apartnent with a budget of $1.9 nmillion funded with Federal Funds as described in
the materials distributed for this neeting. M. Hubbard seconded the notion. The
vote was taken, and the notion carried.

4, Col unbi a Canmpus Recreational Facilities Devel opnent: M.

Kelly requested establishnment of a project to devel op additional recreationa
facilities for the Colunbia canpus. The project was divided into three prinmary
phases and woul d be inplemented as funding was identified.

On behal f of the Buildings and G ounds Conmittee, M. Loadholt noved to
approve funding for planning and construction of Phases | and Il and prelimnary
pl anni ng for Phase |11 devel opment of additional recreational facilities for the
Col unmbi a canpus with a budget of $3.2 million funded with Institutional funds as
described in the materials distributed for this neeting. M. Bahnnuller seconded
the noti on.

M. Hubbard thanked Senator Graham for his support regarding this project.
The vote was taken, and the notion carried.

5. Streetscapes and Landscaping: M. Kelly reported that this

project will continue streetscape and | andscapi ng i nprovenents on the Col unbi a
canpus. It will include inprovenments to Wheat Street, from Assenbly Street to
Pi ckens Street. The Three Year Capital Plan budget for this project total ed
$3, 520, 000.

On behal f of the Buildings and Grounds Conmittee, M. Loadholt noved to
establish a project to continue with streetscape inmprovenents on the Col unbi a
canpus specifically Weat Street from Assenbly to Pickens in the anmount of
$2, 600,000 to be funded with unallocated University A funds as described in the
materials distributed for this neeting. M. Lister seconded the notion. The vote
was taken, and the notion carried.

6. Mboor e School of Business Master Plan and Renovations: M.

Kelly reported that the scope of the work for this project would include
devel opnent of a programto evaluate the building usage, evaluation of the
condition of the existing building, and a general upgrade to neet existing building
codes and program requirenents.

On behal f of the Buildings and G ounds Conmittee, M. Loadholt noved to

i ncrease the project budget for the Mdore School of Business renovations by
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$43, 500, 000 funded with Private Funds. It will address three general categories of
wor k: building code issues; interior renovations; and exterior renovations and
will result in a total project budget of $45 million funded with Private Funds as
described in the materials distributed for this meeting. M. More seconded the
noti on.

Responding to M. Buyck’s question about the anmpbunt of the original budget,
M. Kelly indicated that slightly nore than $1 mllion had been spent to cover the
costs of the A/E (Architectural and Engi neering) devel opnent work associated with
t he project.

Dr. Floyd asked the cost of constructing a new facility vs. the cost of
renovating the existing building; M. Kelly responded that a new facility would
total nmore than $60 nmillion. Dean Joel Smith commented that a recently conpleted
305, 000 square foot business school at another institution had cost $85 mllion

7. Bl ossom Street Pedestrian Bridge Inprovenent: M. Kelly

was requesting the establishment of a project to nodify the appearance of the
Bl ossom Street Bridge to make it nore conpatible with the bridges at the Thurnond
Wl | ness and Fitness Center.

On behal f of the Buildings and G ounds Conmittee, M. Loadholt noved to
establish a project to nodify the appearance of the Blossom Street Bridge to nake
it more conpatible with the bridges at the Thurnond Wel | ness and Fitness Center as
wel | as the new parking garage to be constructed in that area with a budget of
$300, 000 funded with University Funds as presented in the Three Year Capital Plan
and described in the materials distributed for this neeting. M. Buyck seconded
the notion. The vote was taken, and the notion carried.

8. Longstreet Theatre Renovations: M. Kelly reported that

the Longstreet Theatre was constructed in 1855 to serve as a chapel and in 1976 was
converted to a theatre. Renovations to the facility were needed to address
deficiencies in the building’ s systens and to adapt the building froman arena
stage format to a thrust stage format.

The current target budget for this project was $1.5 mllion. It was proposed
that the funding will be primarily fromthe Longstreet 25'" Anniversary fundraising
drive launched in February 2003.

On behal f of the Buildings and Grounds Conmittee, M. Loadholt noved for
conceptual approval of the Longstreet Theatre renovation project as presented and
to pursue the use of the design/build process for the project as described in the
materials distributed for this neeting. M. Foster seconded the notion.

M. Wenges inquired whether a study had been conducted to determine a “best

use” for the building;, in the past, the Longstreet Theatre had been used in severa
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different ways including as a gytmmasium M. Kelly replied that the University had
not recently analyzed the use of that facility; since the 1960s it had functi oned
as a theatre.

The vote was taken, and the notion carri ed.

9. Bull Street Parking Garage Addition: M. Kelly reported

that the Board had approved the Bull Street Parking Garage Addition project in
Oct ober 2003.

As pl anni ng had proceeded, nore definitive cost estinmates for the project had
been devel oped and exceeded the currently approved budget of $11 mllion
Unpr ecedented price increases in many construction materials, specifically steel
had caused a significant increase in the original budget.

On behal f of the Buildings and G ounds Conmittee, M. Loadholt noved to
increase the Bull Street Parking Garage project by $1.4 million which will result
in atotal project budget of $12.4 nmillion funded with Parking Bonds as descri bed
inthe materials distributed for this meeting. Dr. Floyd seconded the notion.

M. Hubbard inquired whether the Architectural Design and Review Comrittee
had approved an architectural rendering of this structure. Because of its prine
| ocation, he believed that the design should be carefully reviewed. M. Kelly
indicated that this Commttee will authorize the final plan. In addition, he noted
that parking fees will cover the cost of the requested increase.

M. Mingo asked that the administration review the approval process in order
to expedite the procedure and to elimnate repeated requests for project increases.

The vote was taken, and the notion carried.

10. 1600 Hanpton Street Elevator Repairs: M. Kelly requested

a project to replace the elevator controllers for the four passenger el evators and
one freight elevator at 1600 Hanpton Street.

On behal f of the Buildings and G ounds Conmittee, M. Loadholt noved to
establish a project to replace the elevator controllers for four passenger
el evators and one fright elevator at 1600 Hanpton Street with a budget of $970, 000
funded with unallocated University A funds as described in the materials
distributed for this neeting. Ms. Harvey seconded the notion. The vote was
taken, and the notion carried.

11. Jones Physical Sciences Center Growth Chanber Installation

M. Kelly requested a project to install three “growth chanbers” on the
seventh floor of the Jones Physical Sciences Center

On behal f of the Buildings and Grounds Conmittee, M. Loadholt noved to
establish a project to install three growh chanbers on the seventh floor of the

Jones Physical Sciences Center to support the activities of the Departnent of
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Bi ol ogi cal Sciences with a budget of $500,000 funded wi th $369, 000 in Col | ege of
Sci ence and Mat hematics Departnental Funds and $131,000 in Institutional Capita
Project Funds (I CPF) as described in the materials distributed for this neeting.
Dr. Floyd seconded the notion. The vote was taken, and the notion carried

12. USC Ai ken - Convocation Center: M. Kelly requested an

i ncrease to the budget of the USC A ken Convocation Center of $2,025, 000.

On behal f of the Buildings and G ounds Conmittee, M. Loadholt noved to
i ncrease the budget for the USC Ai ken Convocation Center project by $2, 025, 000
funded with $900, 000 in USC Ai ken Institution Bonds, $750,000 in USC Ai ken
appropriations, and $375,000 in USC A ken Institutional Capital Project Funds for a
total project budget of $22,675,000 funded with $6 million in Capital |nprovenent
Bonds, $6, 320,000 in USC Ai ken Institution Bonds, $1 mllion in Private Funds,
$1,175,000 in USC Aiken Institutional Capital Projects Funds (ICPF), $750,000 in
USC Ai ken appropriations, and $7,430,000 in County Funds as described in the
materials distributed for this neeting. M. MlLellan seconded the notion. The
vote was taken, and the notion carri ed.

13. USC Spartanburg - Health Education Complex: M. Kelly

reported that initially, this project had been established to construct a new
facility to house the School of Nursing, School of Education, and rel ated prograns.
The upstate conmunity wi shed to col ocate conmunity health centers with the Schoo

of Nursing so that nursing students will be able to gain “hands on” experience. A
wel I ness fitness center will conplete this facility conpl ex.

In addition, the scope of the project had increased to include the Enroll nent
Managenent function and the University Bookstore, which had outgrown their
respective spaces.

On behal f of the Buildings and Grounds Conmittee, M. Loadholt noved to
i ncrease the USC Spartanburg Heal th Educati on Conpl ex project budget and fully fund
the project for construction. The increase of $24 mllion will be funded with $5
mllion in State Capital |nmprovenent Bonds, $10 million in USCS Institution Bonds,
$5 mllion in USCS Revenue Bonds, and $4 million in Private Funds. This wl
result in a total project budget of $24,475,000 funded with $5 million in State
Capital |nprovenent Bonds, $10 million in USCS Institution Bonds, $5 mllion in
USCS Revenue Bonds, $4 million in Private Funds, and $475,000 in USCS | CPF
Approval was contingent upon receipt of the private funding; the project will be
reduced accordingly if these funds did not naterialize. M. Lister seconded the
noti on. The vote was taken, and the notion carried.

14. USC Spartanburg - Admi nistration Building Deferred

Mai ntenance: M. Kelly reported that this project was | ast
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approved by the Board of Trustees in February 2003 with a budget of $481,000. The
project provided funding to correct critical deferred maintenance deficiencies in
the Adm nistration Building. USC Spartanburg was requesting approval to conplete
addi tional deferred maintenance worKk.

On behal f of the Buildings and G ounds Conmittee, M. Loadholt noved to
i ncrease the budget for this project by $414,000 funded w th $400, 000 i n USCS | CPF
and $14,000 in USCS Institution Bonds. This increase would result in a tota
proj ect budget of $895,000 funded with $530,000 in USCS | CPF and $365, 000 i n USCS
Institution Bonds as described in the materials distributed for this neeting. M.
Li ster seconded the notion. The vote was taken, and the notion carried.

15. G ft Nanming Opportunities: The following three itens were

approved by the G ft Nam ng Opportunities Comrittee yesterday and, to expedite the
busi ness of the Board, M. Loadholt requested that these specific nam ngs be
approved by the Board without objection fromthe Buildings and Grounds Conmittee

a. On behal f of the Buildings and G ounds Conmittee, M.
Loadholt noved approval to establish “The Dorothy Brown Snith Readi ng Roonf in the
Thomas Cooper Library. M. von Lehe seconded the notion. The vote was taken, and
the notion carried.

b. On behal f of the Buildings and G ounds Conmittee, M.
Loadholt nmoved approval to establish “The Dr. Edwin E. Gordon Archive” |located in
the Music Library of the Thomas Cooper Library. M. Hubbard seconded the notion.
The vote was taken, and the notion carried.

C. On behal f of the Buildings and Grounds Conmittee, M.
Loadholt moved approval to establish in the South Caroliniana Library. M. Buyck
seconded the notion. The vote was taken, and the notion carried.

16. Colonial Center: Dr. MGCee was requesting a project budget

i ncrease of $570,000 for the Colonial Center to provide funding for non-disputed
design fees and settlenent of pending construction clains.

On behal f of the Buildings and G ounds Conmittee, M. Loadholt noved approva
to increase the Col onial Center budget by $570,000 funded with the Athletics
Depart nent Fund Bal ance. This increase will result in a total project budget of
$57, 710, 000 funded with $28, 000,000 in Athletics Revenue Bonds, $7,500,000 in State
Capital |nprovenent Bonds, $7,500,000 i n Acconmpdati on Tax Revenue, $6, 700,000 in
Suite Leases $2,500,000 in State Capital Reserve Funds, $2,500,000 State
Suppl enment al Funds, $2,025,000 in Sales and Services, $240,000 fromthe Cty of
Col umbi a, and $745,000 fromthe Athletics Department Revenue. M. Bahnnuller
seconded the notion. The vote was taken, and the notion carried.

E. Intercollegiate Activities Conmittee:
(The Honorabl e Toney J. Lister reported)
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The Intercollegiate Activities Conmmittee net on Thursday, June 17, 2004.

Dr. McCee reviewed the Athletics Departnent Budget for FY 2004-2005. He

noted that projected total departnental revenues of nore than $45 million
represented a 1.5 increase over budgeted FY 2003-2004 revenues. Revenues from
departmental operations will decrease 1.83 percent primarily due to a decrease in
revenue fromtwo | ess hone football games. Season ticket sales for nen’'s

basket bal | and baseball were anticipated to continue to grow, Dr. MGee projected
the possibility of a revenue surplus for basketball in the future. This budget,
whi ch was subsequently approved by the Committee, was included in the University’s
FY 2004- 2005 budget proposal which the Executive Comittee approved.

Dr. McCGee updated the Conmittee on the status of various construction and
renovati on projects, including construction of the WIlians-Brice Stadium South End
Zone Training Center and renovation of the field house for men's and wonen’s
soccer.

It was requested that the yearly ampunt generated fromthe $10 surcharge on
the Clenson football gane be deposited in the University Schol arship Fund during
the current fiscal year rather than dividing the anount to be deposited over two
fiscal years; M. Stepp and M. Parhamw || study the matter.

Chairman Wiittl e asked Secretary Stepp to prepare a resolution recognizing
Coach Tanner and the baseball teamfor its outstanding season and to distribute the
docurment to all Board nenbers.

M. Lister understood that the NCAA had fully certified the Athletics
Departnment. He congratul ated the departnment and particularly those individuals who
were involved in the endeavor.

F. Academ ¢ Affairs and Faculty Liaison Comittee:
(The Honorabl e Robert N. MLellan reported)

The foll owi ng personnel matters had received all appropriate academ c and
admi ni strative approval s and had been presented to the June 17, 2004, Acadenic
Affairs and Faculty Liaison Conmttee and to the full Board in Executive Session
wi t hout obj ecti on.

1. Honorary Faculty Titles: Four requests for honorary

faculty titles had been mailed with the materials for this neeting.

The foll ow ng individual would be awarded the title Distinguished Professor
during her final year of service. That title will change to Distingui shed
Prof essor Enerita effective with her retirenent:

Dr. Marcia Synnott
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The foll owi ng individuals would be awarded the title Distinguished Professor
during their final year of service. That title will change to Distinguished

Prof essor Eneritus effective with their retirenent:

a. Dr. Andrew Chi shom
b. Dr. Robert Jani skee
C. Dr. John Wnberry

On behal f of the Acadenmic Affairs and Faculty Liaison Conmttee, M. MLellan
noved approval of these four honorary faculty titles. M. Bradley seconded the
notion. The vote was taken, and the notion carried.

2. Tenure and Pronption Recommendations: Two lists of tenure

and pronotion recomrendations were mailed with the materials for this neeting.

a. Col unbi a Campus: On behalf of the Academic Affairs

and Faculty Liaison Conmmttee, M. MLellan noved approval of the Col unbia Canpus
tenure and pronotion recommendations as distributed. M. Staton seconded the
notion. The vote was taken, and the notion carried. [Exhibit B]

b. O her Canpuses: On behalf of the Academic Affairs

and Faculty Liaison Commttee, M. MLellan noved approval of the tenure and
promoti on recommendati ons as distributed for other campuses. M. Loadholt seconded
the notion. The vote was taken, and the notion carried. [Exhibit B]

3. Appoi ntrents with Tenure: The followi ng four requests for

appoi ntnents with tenure had been mailed with materials for this neeting and had
received all appropriate approvals:

a. Dr. Marianne Bickle woul d be awarded tenure at the

rank of Professor in the Departnent of Retailing effective with her appointnment as
Professor in the Departnent of Retailing, College of Hospitality, Retail, and Sport
Managenent .

b. Dr. Don Doyl e would be awarded tenure at the rank of

Professors in the Department of Hi story effective with his appointnment as Professor
in the Departnent of History, College of Liberal Arts.

C. Dr. Marjorie Spruill would be awarded tenure at the

rank of Associate Professor in the Departnment of History effective with her
appoi nt nent as Associate Professor in the Departnent of History, College of Liberal
Arts.

d. Dr. Richard Webb woul d be awarded tenure at the rank

of Professor in the Departnent of Physics and Astronony effective with his
appoi nt nent as Professor in the Departnent of Physics and Astronony, College of

Sci ence and Mat hemati cs.
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On behal f of the Academic Affairs and Faculty Liaison Conmttee, M. MLellan
nmoved approval of these four requests for appointnents with tenure as presented.
M. Shuford seconded the notion. The vote was taken, and the notion carried.

4, Pr ogr am Proposal s/ Modi fi cati ons:

a. Center for Nursing Leadership - College of Nursing,

USC Col unbi a: The Col |l ege of Nursing was requesting

a new program proposal of the Center for Nursing Leadership. It had received al
appropriate academ ¢ and admi ni strative approvals.

On behalf of the Academic Affairs and Faculty Liaison Commttee, M. MLellan
noved approval of the Center for Nursing Leadership program proposal as described
inthe materials distributed for this nmeeting. M. Mingo seconded the notion. The
vote was taken, and the notion carried.

b. USC Spartanburg: USC Spartanburg was requesting that

the following three academ c prograns fromthat institution be offered at the
University Center of Geenville. This request had received all appropriate
academ ¢ and adninistrative approval s.
i Bachelor of Arts in Mddl e Grades Education
Program Modi fication, University Center of
Geenville
ii. Bachel or of Science in Special Education -
Learning Disabilities Program Modification
University Center of Geenville

iii. Bachel or of Science in Crininal Justice Program
Modi fication, University Center of Greenville

On behal f of the Academi c Affairs and Faculty Liaison Conmttee, M. MlLellan
noved approval that the three USC Spartanburg academ c prograns be offered at the
University Center of Geenville as described in the materials distributed for this
neeting. M. Lister seconded the notion. The vote was taken, and the notion
carried.

5. USC Ai ken Faculty Manual Changes: Proposed changes to the

USC Ai ken Faculty Manual had been nailed with the materials for this neeting.

These changes had received all appropriate academ c and admi ni strative approvals.
On behal f of the Academic Affairs and Faculty Liaison Committee, M. MLellan

noved approval of the proposed changes to the USC Al ken Faculty Manual as descri bed

inthe mterials distributed for this neeting. M. Loadholt seconded the notion

The vote was taken, and the notion carried. [Exhibit C

6. USC Col unbi a Faculty Manual Changes: Proposed changes to

t he USC Col unmbi a Faculty Manual had been nmailed with the materials for this
neeting. These changes had received all appropriate acadenic and adm nistrative

approval s.
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On behal f of the Academic Affairs and Faculty Liaison Conmttee, M. MLellan
noved approval of the proposed changes to the USC Col unbia Faculty Manual as
described in the materials distributed for this nmeeting. M. Buyck seconded the
notion. The vote was taken, and the notion carried. [Exhibit D

7. Renoval of Honorary Degree Candidates Fromthe Table: On

behal f of the Acadenic Affairs and Faculty Liaison Conmttee, M. MLellan noved to

renove the nanes of the follow ng honorary degree recipients fromthe table:

Tom Barton awarded in May at Spartanburg

Hoddi ng Carter awarded in May at the Friday USC Col unbi a
Baccal aureate and Master’s Comrencenent

Josephi ne Hunphri es awarded in May at the Saturday USC
Col unmbi a Baccal aureate and Master’s
Comencenent

Frank Mood awarded in May at the School of

Law Comrencenent
M. von Lehe seconded the nmotion. The vote was taken, and the nption carried.

8. Enrol | mrent Management Report: M. MlLellan reported that

at its meeting on June 17'" the Acadenmic Affairs and Faculty Liaison Committee had
recei ved a conprehensive report fromDr. Sorensen regardi ng the proposed Enroll nment
Managenent Plan for Carolina fromnow until 2010. Mst nenbers of this Board had
attended that neeting. A copy of Dr. Sorensen’s outline of the presentation had
been mailed to all Board menbers.

As part of the background of the report, the President pointed out that in
the fall of 2002, there was a total of 16,567 undergraduates at USC. By the fal
of 2004, there will be at |east 18,157, a two-year increase of approxi mately 800
students each year. This growh denbnstrated a track record indicating that Dr.
Sorensen was highly comritted to substantial growth of the University's
under graduat e popul ation; he will continue that commitnent but if the University
were to grow that nuch each year, by 2010, there would be nore than 23,000
undergraduates so the current rate of growth was hi gher than the University could
sust ai n.

Board di scussions earlier this nonth, as well as discussions at Wanpee in
January, had indicated that while several nmenbers believed that growh of that
magni t ude shoul d be sustained, other menbers of this Board were dedicated to a
reduction in the size of the student body in order to increase the quality of
i ncom ng students and the acadenic experience they would receive. Dr. Sorensen
after nuch consultation with board nenbers hol di ng varied viewpoints, had fashi oned
a conpromi se proposal. The Acadenic Affairs Conmittee unani nously adopted the

enrol | ment managenent program as presented. Committee nenbers were clearly
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conmitted to continuing growh, but at a lower rate than that of the past two
years.

Dr. Sorensen pointed out that another conplicating factor was that the
under graduate enrol |l nent had grown approxi mately 3,000 during the past four years,
whil e the average nunmber of full-time faculty over that sane period has remained
relatively constant. As a result, the University was risking the possibility of
conprom sing the quality of undergraduate education

The enrol | nent managenent proposal presented for Board consideration bl ended
a constant increase in the size of the undergraduate student body with attention to
i mproving the quality of education the University offered students by reducing the
student:faculty ratio.

Wth this additional background information, on behalf of the Academc
Affairs and Faculty Liaison Conmttee, M. MLellan noved approval of the 2004-2010
Enrol | rent Managenment proposal as presented to the Academic Affairs Conmttee and
distributed as part of the materials for this neeting. M. Lister seconded the
not i on.

Dr. Floyd nade the foll owi ng conments about the enroll ment managenent
pr oposal

| certainly do not think that this proposal is a conpronise. In

1988 we had 3,000 freshnen. This plan starts at 2,500. You are

proposi ng a freshman cl ass size of 3,300 for this year so that in 15

years we have increased the nunmber of freshmen by 300

You will remenber when John Pal ms was here we decreased the

nunber of graduate students purposely to increase our undergraduates.

You will see the FTEs in 1990 for the total number was 21, 266; in 2003

that figure was 21,970 which really is an increase of 700 FTEs. \When

you conpare the year 2000, that was the | owest nunber of students that

we had had; it was 26,017 in 1999. |In the fall of 1977, the freshman

cl ass nunbered 2, 967.

| just do not think that this is a conpromise at all and | think

that we shoul d i ncrease the freshman class nore than what is proposed.

In response to Dr. Floyd's conmments, M. MlLellan pointed out that
approxi mately 600 faculty menbers would retire fromthe University during the next
six years as a result of the Teacher and Enpl oyee Retention Incentive (TERI)
program In addition, in order to reduce the student/faculty ratio fromthe
current 16.54 to 15 by the year 2010, the University would need to hire at |east
anot her 100 professors. “That is just one component of servicing our student
body. "

M. MLellan also noted that the University's residential facilities did not
adequat el y accommpdat e the current student body; to increase the nunber of
under graduat e students woul d worsen the housing situation. And, available
cl assroom space for an increased student popul ation was |imted.

I think if you look at the proposal as it stretches out to 2010,

t he student body will increase to 18,600 from 15,266 in 2000 which is

quite an increase in itself (3,334). | think that you have to spread
this thing out over a period of tinme and then bring our facilities up
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to speed including our faculty, our housing, and the other

accommodati ons that are necessary to handle our student body. [If we

expand too fast, |I think we will hurt the quality of the students.

Dr. Floyd opined that the University had an obligation to educate the people
in the state of South Carolina; by not expanding the University to fully
acconmmodate this need, he believed that “we are doing a disservice.”

M. Staton renarked that he appl auded President Sorensen’s enroll nent
management proposal which he believed contained many positive factors to increase
the University's ability to accommpdate the students in the state.

M. Buyck was concerned that the proposal nerely increased the size of the
freshman class by less than 200 froma projected 3,480 students in the fall of 2004
to a proposed 3,650 in 2010. Chairnman Whittle noted that the entire undergraduate
popul ati on should be considered. “lIt’s nore than just about the freshman cl ass;
there is the overall enrollnment of undergraduates attending the University.”

M. Mingo comented that the increased retention rate should al so be
considered as well as an increased transfer student popul ation

M. Wenges believed that the University “was duly bound to grow as nuch as
the state of South Carolina is growing.” He was concerned that the University
woul d recei ve nore applications and woul d extend fewer acceptances. |In response,
M. MLellan observed that 33,000 applications had been received for the Fall 2003
semester; of that total, slightly nmore than 3,000 had chosen to attend the
University at that tine.

Chairman Waittle pointed out that “part of that nunmber was driven probably by
the schol arships that the state is now awardi ng and nore kids staying in school. |
think that has also driven the retention ratio which has driven the size of the
overal | undergraduate population. It is a fairly dynam c nodel which the
adm ni stration has studied and has provided input.”

M. Buyck requested a roll call vote. The follow ng Board nenbers voted in
favor of the notion: Adans, Bradley, Foster, Harvey, Hubbard, Lister, Loadholt,
McLel | an, Moore, Mingo, Shuford, Staton, von Lehe, Warr and Wiittle. The follow ng
Board menbers cast votes of “no”: Buyck, Floyd, and Wenges. M. Bahnmuller
abstai ned fromvoting. The notion carri ed.

9. University Mssion Statement: The Academic Affairs and

Faculty Liaison Conmittee had revi ewed and approved the current University M ssion
Statenment as witten during its April 21, 2004, neeting. M. Buyck had recommended
specific changes to this statenent as described in the materials distributed for

this nmeeting and as indi cated bel ow
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University of South Carolina M ssion Statenent

Approved by the Board of Trustees - April 1997 (updated 2004)

The primary m ssion of the University of South Carolina, a nulti-canpus
public institution serving the entire State of South Carolina, is the education of
the state's diverse citizens through teaching, research and creative activity, and
servi ce.

Teachi ng

The University is conmitted to providing its students with the highest-
qual ity education, including the know edge, skills, and val ues necessary for
success and responsible citizenship in a conplex and changing world. A particular
strength of the University of South Carolina is the excellence, breadth, and
diversity of the institution's faculty.

Resear ch

Convi nced that research and schol arship, including artistic creation, are
essential for excellent teaching, the University pursues aggressively an active
research and schol arship program The University is dedicated to using research to
i mprove the quality of life for South Carolinians.

Servi ce

Anot her inmportant facet of the University's public mission is service -- to
its community, state, nation, and the world in such areas as public health,
education, social issues, econom c devel opnent, and family support systens.

Founded in 1801 in Colunbia, the University of South Carolina began providing
prograns in comunities statewide in the 1950s and 1960s. At that time, a network
of campuses was established in response to comunity initiative and support for
accessi bl e, affordabl e educational prograns principally for local citizens. In the
1970s, the Ai ken and Spartanburg senior canpuses were granted the authority to
awar d baccal aureate degrees. The Beaufort canmpus was given this sane authority in
2002. VWil e the regional canpuses, the senior canpuses, and the Col unbia canpus all

pursue teaching, research, creative activity, and service, they do so with an

enphasis suited to their individual canpus m ssions.

Col unmbi a Canpus

As a mmjor teaching and research institution, USC Col unbia has long offered a

conpr ehensi ve range of undergraduate and graduate prograns through the doctora

level. Wth a mission of teaching, research, and service, USC Col unbi a addresses

the state's needs for naster’'s level, professional, and doctoral education, for

conducting and sharing research, and for responding to statew de and regi ona

demands for educational resources and professional expertise.
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USC Col unbi a aspires to national and international stature as it provides equitable

access to its opportunities, resources, and activities.
Seni or Canpuses

Separately accredited by the Southern Association of Colleges and School s
(SACS), Ai ken and Spartanburg take as their primary nission the delivery of basic
under graduat e education to their respective service areas. SACS accreditation for
t he Beaufort campus is pending. These senior canmpuses al so offer graduate-|evel
coursework through the University's Extended G aduate Canpus program and sometines
of fer master’s degree prograns in response to regional demand.
Regi onal Campuses

Accredited with USC Col unbia by the Southern Association of Colleges and
School s, the regional canpuses in Beaufort, Lancaster, Allendal e (Sal kehatchie),
Sunter, and Union principally provide the first two years of undergraduate
education, as well as selected associate degree prograns mainly for their |ocales.
The regi onal canpuses al so provide for the conpletion of bachel or degrees by
of fering sel ected upper-division course work in conjunction with the Aiken
Col unbi a, and Spartanburg canpuses, as well as sonme graduate education through the
University’'s Extended Graduate Canpus program In addition to providing these
prograns, the regional canpuses bring the resources of the entire University to

citizens throughout the state.

. Amend t he headi ng “Col unmbi a Canmpus” to “Flagship Canmpus in Col unbi a”
. “As a mjor teaching and research institution, USC Colunbia...” change to
“As a nmmjor teaching and research institution, USC | ocated in the state

capital in Colunbia...”

. “USC Col unbi a addresses the state’s needs...” change to “USC addresses the

state’'s needs...”

. “USC Col unbi a aspires to national and international stature...” change to
“The University of South Carolina aspires to national and internationa
stature...”Under the heading of “Service” in the last sentence...“all pursue
teaching, research, creative activity, and service, they do so with an

“

enphasi s suited to their individual canpus m ssions” change to ..."“al

pursue teaching, research, creative activity, and service, each does so

with an enphasis suited to its individual campus m ssion

On behal f of the Academi c Affairs and Faculty Liaison Conmttee, M. MLellan
noved approval of the University Mssion Statenent as anmended by M. Buyck’'s

suggestions. M. Buyck seconded the notion. The vote was taken, and the notion

carri ed.
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G Fiscal Policy Conmittee:
(The Honorable M Wayne Staton reported)

The Fiscal Policy Committee met on Thursday, June 17'" and approved the

Desi gnhat ed Fund Budget for FY 2004-2005. It was identical to the previous year’'s

with the exception of an increase of $20,000 in schol arshi ps which was funded
t hrough Trademark and Licensing fees; the Board had previously approved the
transfer of additional dollars fromthis account into the scholarship fund; it was
used to hel p pay for various schol arship costs, particularly to the regiona
canmpuses.

M. MCoy discussed the Audit Tracking Report which had five itenms nore than
six nmonths old; all of the departments involved were naking progress toward
resol ving the findings.

A conprehensive audit of the Alumi Associati on had been conducted; three

findings were cited and M. MCoy reported on them It was reconmended that the
Al ummi Associ ati on devel op policies and procedures governi ng those expenses not
covered by University policies such as entertai nnent expenses. A second finding
noted that several deposits including cash were not supported by a university-

i ssued cash receipt; the Association had obtai ned a cash recei pts book fromthe
Bursar’'s Office and will wite receipts fromthis prenunbered book for all cash
received. And, finally, a contract had not been signed by the Secretary of the
Board of Trustees; it was recommended that all contracts be forwarded to the
Secretary that use university assets, such as tradenarks, or that may incur
liabilities to the University. This process will ensure conpliance with the
authority to sign contracts.

The purpose of the Dining Services Construction audit was to review the

renovati on process and agreenent between the University and the construction
conpany, as well as renovations contracted by Sodexho. Two audit findings were
cited. It was noted that the general contractor did not purchase perfornance or
paynment bonds for the project; in the future, managenent will ensure that this
process is followed. Secondly, the pricing of change orders regardi ng | abor taxes
and insurance, bond premiuns, and profit and overhead were not consistent; it was
recommended and agreed that this information be included in a signed agreenent with
the contractor to avoid inconsistencies on future projects.

In addition, the Conmittee approved the proposed Internal Audit budget which
is included as part of the overall FY 2005 University budget proposal as
recommended by the Executive Conmittee for Board consideration

I, REPORT OF THE PRESI DENT: Chairnman Wiittl e recogni zed Presi dent

Sorensen who stated that a series of press conferences will be held in Spartanburg
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this afternoon to announce that the nanme of that canpus will be changed to USC
Upstate as approved by the Board of Trustees today.

The new residence hall, bordered by Sunter, Main and Weat Streets, was
nearly conpleted. The three separate buil dings conposing this conplex will provide
a total of 500 beds; all construction materials were environnmentally sensitive to
reduce consunption of energy. In the near future, Board nembers will have the
opportunity to tour the facility.

The University had recently received NCAA certification wthout
gualification. He thanked Dr. McGee for his outstanding performance as Athletics
Director and those faculty and staff menbers involved in the process.

Trustees Adans and Lister, as well as President and Ms. Sorensen, had
attended the baseball College Wrld Series in QOraha, Nebraska. President Sorensen
prai sed the nanner in which Coach Tanner and the baseball team nmenbers had
conduct ed t hensel ves during that event.

A provost search was underway; three finalists, each of whomwas a dean at an
AAU institution, had been invited to visit the University. President Sorensen will
sel ect one of these individuals in the near future and will announce his choice to
t he Board.

The search for a new dean at the Arnold School of Public Health was also in
progress; President Sorensen had net with a candidate earlier today.

An external research report will be forthcom ng since the fiscal year ended
today. |In 2001, research dollars secured for the University had total ed $109
mllion; last year that total had risen to $131 million. For the current year, the
anobunt was anticipated to be between $145-$150 nmillion. President Sorensen
conmended the faculty for their extraordinary activity in the area of research. As
nmentioned earlier, between 2000-2004 the University had added 3, 000 undergraduate
students and the student/faculty ratio had increased from14 to 16.4 per faculty
menber. At the sane tine that the faculty were teaching nore students, they had
generated nore grant and contract revenues.

Regardi ng the proposed nerger of the MJSC/ USC Col | eges of Pharnacy, President
Sorensen remarked that two faculty comittees with equal representation from both
institutions were review ng the various facets of this process; he had received
very positive e-nails fromseveral conmittee nenbers. Prior to the Board neeting,
M. von Lehe, who represented the University on the search conmttee for a new
dean, had explained to President Sorensen that he had net several outstanding
candi dat es.

Presi dent Sorensen thanked Board nenbers for their support of the budget and

t he enrol | nent managenent plan.
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| have now presented to you in three different venues a six year
strategic plan for this University that has three principal elenents.
First of all, we need to enhance the size of our faculty and attract
really bright faculty coming in. As M. MLellan nmentioned, we have
350 faculty who currently have “teried.” W know that 350 people at

least will retire within the next five years. W don't know how nany
nore will retire who haven't “teried” or people who will decide to nove
el sewhere.

Rick Kelly cane up with a plan to add 150 faculty menbers over
the next six years to reduce our student/faculty ratio from16.4 to
15.0. And, Dr. Pastides has a plan to add 100 research faculty over
the sane period so that we will have 600 new faculty over the next six
years. W will be recruiting and adding 100 faculty each year. If we
are wise in our selection and prudent in our investnent in these
people, we will transformthe face of the University.

Concomitant with that, we have a naster plan for |andscapi ng and

bui | di ngs.
We al so need to nake sure that we are especially attentive to the
students. | amdismayed by the fact that the nunber of students per

faculty menber has been rising dramatically over the past four years
and with the budget that you approved today, we will begin to drop that
so that we will have fewer students per teacher and thus enhance the
quality of education that we afford.

Thank you very much for your support and | am excited about the
future of the University over the next six years.

V. REPORT OF THE ALUVNI ASSOCI ATION:  Chairman Whittle called on M.

Shuford who initially remarked that, as a result of the recent internal audit of
the Alumi Association, its Board of Governors’ Executive Committee had met to
di scuss the various findings; the reconmendati ons of the auditor were in the
process of being inplenmented.

Freshnan orientation was underway; the Student Al umi Association had as a
goal the recruitment of 1,200 new menbers whi ch would match the previous year’s
total. In addition, the Alumi Association was entering into a joint effort with
the Admissions O fice in order to assist with the recruitment of quality students.

The Al ummi Associ ation had ended the fiscal year with a bal anced budget; the
Associ ation’s Executive Commttee had al so approved the FY 2004-2005 budget. M.
Shuford anticipated anot her successful year

On August 5, the Young Al ummi Association will sponsor “Football in More”
(the Moore Building at the Fairgrounds); nore than 500 people were expected to
attend this event. M. Shuford invited Board nenbers to add this date to their
cal endars. Anticipated were visits from Coach Lou Holtz and the other fall sport
coaches.

Wth Chairman Wiittle's perm ssion, M. Shuford offered the follow ng
per sonal comment :

This is nmy last nmeeting with this Board. It has been a genui ne

pl easure to serve with you, to get to know you, and to report back to

the Board of Governors of the Alumi Association on the dedication and

consci enti ous deci sion making that this Board goes through in its

del i berati ve process.

| think that one of the nobst inportant acconplishments that we

have been able to bring to the University through the Al umi

Association is the Carolina Action Network. Last March over 100

alumi, along with 20 representatives of the Student CGovernnent

Associ ation, went to the State House and nmet with legislators to thank

them for what they have done in the past for the University. | think
it was very neaningful to the legislators to see over 100 folks, really
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an alumi grassroots effort, come in there. | would urge this Board of

Trustees, as well as the adm nistration, to utilize that tool going

forward

M. Shuford indicated that the upcoming Al umi Association | eadership was
outstanding; Rita McKinney will assune the presidency during the next two years.

Agai n, he thanked Board nenbers for the opportunity to serve with them

V. OTHER MATTERS

A Presentati on of Shuford Resolution: Chairman Wittle asked

Presi dent Sorensen and Secretary Stepp to join himat the podiumin order to
present M. Shuford the follow ng resol ution

Uni versity of South Carolina
BOARD OF TRUSTEES
Resol ution

WHEREAS, Janes A. “Alex” Shuford IlIl has been president of the Board of
Governors of the Carolina Alumi Association and an ex officio
nmenber of the Board of Trustees since 2002;

VWHEREAS, he has served with distinction as Chairnman of the Student-
Trustee Liaison Cormittee and a nenber of the Fiscal Policy and
Health Affairs Committees;

WHEREAS, his tenure as President of the Alumi Association has been
marked with inportant successes such as raising alumi giving at the
University to the fourth highest in percentage of donors of public
universities in the nation, increasing scholarship support provided
by the Association, raising student nenbership in the Association to
over 3,000, the inculcation of the Oficial Ring Cerenmony into the
heritage and tradition of the University, the growh of Al umi
Uni versity and the creation of an electronic newsletter greatly
i mprovi ng al umi comuni cati ons;

WHEREAS, under Al ex Shuford’'s | eadership, the Council for the
Advancenment and Support of Education recognized the Carolina A umi
Association with its Award of Excellence for total alumi relations
progranms for the southeastern United States; and

WHEREAS, M. Shuford is a distinguished citizen of South Carolina,
recogni zed for his integrity and professionalismas a banker and for
his many civic activities, especially in the Beaufort area;

THEREFORE BE | T RESOLVED t hat the Board of Trustees expresses its
sincere appreciation to James A “Alex” Shuford for his devoted
service to the University in many capacities including his
presi dency of the Carolina Al umi Association and nenbership on this
Board; and

BE | T FURTHER RESOLVED that a copy of this resolution be presented to
James A. “Alex” Shuford as a token of the high esteemin which he is
held, in recognition of the dignity and the gentlemanly manner in
whi ch he acconplishes his objectives, and in anticipation of many
years of future support and advocacy of Carolina.

PRESENTED THI S 30™ DAY OF JUNE 2004
AT COLUMBI A, SOUTH CARCLI NA

Board Chairman, Mack |. Wiittle, Jr.

Uni versity President, Andrew A. Sorensen

Board Secretary, Thonmas L. Stepp
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B. Presentation of Harvey Resolution: Chairman Wittle invited Ms.

Harvey to join him President Sorensen and Secretary Stepp at the podiumto present
her the follow ng resolution:

University of South Carolina
BOARD OF TRUSTEES
Resol uti on

WHEREAS, Hel en Coggeshel |l Harvey has served as a nenber of the Board of
Trustees of the University of South Carolina during two separate
periods of time - first, as the ex officio Representative of the USC
Al ummi Association in 1986 and, later, as the elected representative
of the 14'" Judicial Circuit from 1991 to 2004;

WHEREAS, she has served with distinction as chair of the Academ c
Affairs and Faculty Liaison Commttee and as a nenber of the
Executive, Buildings and Grounds, Fiscal Policy, Health Affairs, and
Student - Trustee Liaison Conmittees in addition to having served on
Ad Hoc Conmittees on Desegregation, Advancenent, and System
Rel ati ons;

WHEREAS, M's. Harvey is a dedicated honors graduate of this great
University who built on a distinguished high school record to becone
the first recipient of the MKissick Scholarship, a menber of Ph
Bet a Kappa, a varsity cheerl eader, a nenber of Kappa Delta, and an
honors graduat e;

WHEREAS, she is widely known for her charitable and phil ant hropic good
wor ks, her passion for historic preservation, her |ove of the
Presbyterian Church, her enjoyment of the art of politics, skill as
a busi nesswonan and real estate executive, and gives freely of her
time to many community and charitabl e organizations;

WHEREAS, she has exerci sed her insight and judgnent in fornul ating
policies and practices to bring the full resources of the University
to citizens in all parts of the state

WHEREAS, Hel en Harvey and her bel oved husband are nodel partners and
| eaders who have devoted their lives to inproving South Carolina
fromher support of himas the State's Lieutenant Governor, to her
bei ng named South Carolina s Mdther of the Year, to their exenplary
famly life; and

WHEREAS, M's. Harvey has not only supported Carolina by service and
creative | eadership throughout her life, but also has nade
significant financial contributions to pronmbte the University's
success in Col unbia, Beaufort, and throughout the State;

THEREFORE BE | T RESOLVED that the Board of Trustees of the University
of South Carolina in session assenbled this 30'" day of June 2004
unani nously expresses its sincere appreciation to Helen Harvey for a
lifetime of |eadership, vision, energy, commitnent and devotion to
Carolina, especially as a nenber of this Board; and

BE | T FURTHER RESOLVED that a copy of this resolution be presented to
Hel en Coggeshal| Harvey as a token of the high esteemin which she
is held; as recognition of the affection of this body for her charm
style, intelligence and nenorable snile which synbolize her
phil osophy of life; and as a synbol of every good wi sh and Godspeed
for along life yet to be fruitfully lived

PRESENTED THI S 30™ DAY OF JUNE 2004
AT COLUMBI A, SOUTH CAROLI NA

Board Chairman, Mack |I. Wiittle, Jr.

University President, Andrew A. Sorensen

Board Secretary, Thonmas L. Stepp
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Since there were no other matters to come before the Board of Trustees,
Chairman Wiittle declared the neeting adjourned at 12:40 p.m

Respectful |y subm tted,

Thomas L. Stepp
Secretary
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