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University of South Carolina
BOARD OF TRUSTEES

Executive Conmittee

February 10, 2004

The Executive Committee of the University of South Carolina Board of Trustees
nmet via tel ephone conference call on Tuesday, February 10, 2004, at 3:30 p.m The
call was generated from Room 206B of the Gsborne Adm nistration Buil di ng.

Menbers present were: M. Mack |I. Whittle, Jr., Chairman; M. Herbert C.
Adans; M. Janes Bradley; Dr. C. Edward Floyd; and M. WIlliam C Hubbard. M.

M chael J. Mungo was absent.

O hers present were: President Andrew A Sorensen; Secretary Thomas L
Stepp; and Director of the Ofice of University Comunications, D vision of
Uni versity Advancenent, Russ MKinney, Jr.

Chairman Wiittle called the neeting to order and invited Board nenbers to
i ntroduce thenselves. M. MKinney indicated that no nenbers of the press were in
attendance. Chairman Wiittle stated that notice of the nmeeting had been posted and
the press notified as required by the Freedomof Information Act; the agenda and
supporting materials had been circulated to nmenbers of the Conmittee; and a quorum
was present to conduct business.

There were personnel matters relative to foundation board appoi ntments which
were appropriate for discussion in Executive Session. Chairman Wiittle called for
a notion to enter Executive Session. M. Bradley so noved, and M. Adanms seconded
the notion. The vote was taken, and the notion carri ed.

The foll owing persons were invited to renain: Dr. Sorensen, M. Stepp, M.

McKi nney, and Ms. Tweedy.
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Return to Open Session

l. Revi ew of Agenda - February 12 Meeting of Board of Trustees: Chairman

Whittle called on Secretary Stepp who reviewed the agenda for the upcom ng Board of
Trustees neeting on Thursday, February 12'". He explained that Dr. Larry Faul kner
woul d present a significant report regardi ng Basic Science Education Col |l aboration
with MUSC, Dr. WIIliam Hogue, Chief Information Oficer at the University, would
provide a brief overview of the institutional Information Technol ogy Strategic
Pl an; and a representative from Noel -Levitz would sunmarize findings and
concl usions foll owi ng an extensive Enroll nent Managenent revi ew of the Col unbia
canpus. President Sorensen will deliver his report at the Joint Boards Retreat
whi ch was scheduled to begin at 3:00 p.m on Thursday.

Menbers of the Executive Committee engaged in an extensive discussion of
i ssues surrounding the topic of enroll ment managenent. Because of the significant
nunber of adm ssion applications which had been received for the Fall 2004
semester, it was decided to schedul e a special Board of Trustees meeting before the
end of February to specifically discuss the pros and cons of increasing the size of
t he upcom ng freshman class. Secretary Stepp will contact nmenbers to determine a
sui tabl e date

. Construction Adjustrments to Board Room Secretary Stepp indicated that

pendi ng renovations in the Carolina Plaza for the Arnold School of Public Health
would result in the loss of the Ballroomacross the hallway fromthe Board Room
this area was traditionally used as a dining area during nmeetings of the Board of
Trustees. A snall dining roomwas proposed in the Board Room where the gallery
seating was currently located; the |arge podi um which the Senate had used will be
renoved to accommodate gallery seating. An appropriate menorial will be erected to
conmenorate the use of this roomas the forner Senate Chanmber during the renovation
of the State House.

Secretary Stepp further noted that beginning July 1, the Board of Trustees
will lose this nmeeting space for approxi mately one year as renovations were
performed throughout the buil ding.

I, Revi ew of Agenda - Joint Boards Planning Retreat: Secretary Stepp

reviewed the itinerary of the Joint Boards Retreat which was schedul ed for Thursday
and Friday, February 12-13. O note was President Sorensen’s introductory speech
entitled “Shaping USC s Future”; he will address the academ c, budget and
| egi sl ative chall enges facing the University as well as discuss a proposed Pal netto
Col | ege.

On Friday, M. Rick Kelly, Vice President and Chief Financial Oficer, wll
present an update of the Facilities Master Plan for the Colunbia Canpus; Dr. Harris

Pastides, Vice President for Research and Health Sciences, will noderate two panels
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of individuals who will focus on topics related to Research and the Research Canpus
and Econom c Devel opnent; in the afternoon, a panel of students will discuss
Carolina: A Student’s Perspective; and President Sorensen will close the session
with his remarks about the Vision for the University of South Carolina.

Since there were no other matters to conme before the Committee, Chairman
Wiittl e declared the neeting adjourned at 5:05 p. m

Respectfully subm tted,

Thomas L. Stepp
Secretary
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