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University of South Carolina
BOARD OF TRUSTEES

Executive Committee

June 17, 2004

The Executive Committee of the University of South Carolina Board of Trustees
nmet on Thursday, June 17, 2004, at 2:55 p.m in the Carolina Plaza Board Room

Menbers present were: M. Mack |I. Whittle, Jr., Chairnman; M. Herbert C.
Adans, Vice Chairman; M. Janmes Bradley; and Dr. C. Edward Floyd. Menbers absent
were: M. WIlliam C Hubbard and M. M chael J. Mungo. O her Trustees present
were: M. Mark W Buyck, Jr.; M. Sanuel R Foster, Il; M. Mles Loadholt; Ms.
Darla D. More; M. James A Shuford, IIl; M. M Wyne Staton; M. John C. von
Lehe, Jr.; M. Eugene P. Warr, Jr.; M. Qhniel H Wenges, Jr.; Trustee-elect of
the 14'" Judicial Gircuit, The Honorable WIliam W Jones, Jr.; and President-elect
of the Alumi Association, The Honorable Rita M MKinney.

O hers present were: President Andrew A. Sorensen; Secretary Thomas L.
St epp; Associ ate Provost John N. O sgaard Vice President and Chief Financial
Oficer Richard W Kelly; Vice President for Research and Heal th Sciences Harris
Pastides; Vice President for University Advancenent T.W Hudson Akin; Vice
President for Information Technol ogy and Chief Information Officer WlliamF.
Hogue; Vice President for Human Resources Jane M Janeson; Vice President for
Student Affairs Dennis A Pruitt; General Counsel Walter (Terry) H Parham Vice
Provost and Executive Dean for Regi onal Canpuses and Continui ng Education Chris P.
Pl yl er; Chancellor of USC Ai ken Thomas L. Hal |l man; Chancell or of USC Spartanburg
John C. Stockwell; Dean of USC Lancaster John Catal ano; Associ ate Chancellor for
Busi ness and Fi nance, USC Aiken, Virginia S. Steel; Vice Chancellor for Business
Affairs, USC Spartanburg, Robert Connelly; Vice Chancellor for University
Advancenent, USC Spartanburg, John Perry; Director of Operations, USC Ai ken, Tony
At ecca; Assistant Treasurer Susan D. Hanna; Director of the Ofice of Budget
Wl liam P. Bragdon; Associate Budget Director, Ofice of Budget, d enda R dgely;
Director of the Departnment of Internal Audit Alton MCoy; Assistant to the Vice
President, Ofice of Business and Finance, Ken Corbett; Professor in the Departnent
of Pharnacol ogy, Physi ol ogy, and Neurosci ence, School of Medicine, and Chair of the
Faculty Senate James R Augustine; University Legislative Liaison John Gregory;

Presi dent of the Student Governnent Association Zachery Scott; Director of
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Uni versity Conmuni cations, Division of University Advancenent, Russ MKi nney, Jr.;
and a nenber of the nedia.

Chairman Whittle called the neeting to order and invited Board nmenbers to
i ntroduce thenselves. M. MKinney introduced a nenber of the nedia who was in
attendance. Chairman Wiittle stated that notice of the neeting had been posted and
the press notified as required by the Freedom of Information Act; the agenda and
supporting materials had been circulated to nmenbers of the Conmittee; and a quorum
was present to conduct business.

There was a contractual matter regarding a canpus identification which was
appropriate for discussion in Executive Session. Chairman Wittle called for a
notion to enter Executive Session. Dr. Floyd so noved. M. Bradley seconded the
notion. The vote was taken, and the notion carried.

The foll owi ng persons were invited to remain: Dr. Sorensen, M. Stepp, M.
Jones, Ms. McKinney, Dr. O sgaard, M. Kelly, Dr. Pastides, M. Akin, Dr. Hogue,
Ms. Jameson, Dr. Pruitt; Dr. Plyler, M. Parham M. MKinney, Dr. Stockwell, M.

Tweedy, and Ms. Stone.
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Return to Open Session

l. FY 2004- 2005 Budget: Chairman Wittle called on President Sorensen who

asked M. Kelly to present the proposed FY 2004-2005 University budget.

M. Kelly initially coomented that he, President Sorensen, and Secretary
Stepp, either singly or in conbination had presented the budget in detail to each
menber of the Board predom nately during face-to-face neetings.

Four topics of discussion will be reviewed during the budget presentation:

FY 2005 state budget cuts; Colunbia “A” Funds FY 2005 proposed budget; sunmary of
budget ary changes; and proposed fees.

M. Kelly remarked that he had stood before this Committee |ast year to
advise that for the first time in the history of the University, the state
appropriation was no |longer the |eading revenue source. For the upcom ng fisca
year, it was positioned as third on the list: <contracts and grants, as well as
tuition, had exceeded the state appropriation amount. He rem nded nenbers that
State budget cuts were systemw de, cunul ative, and annually recurring.

The proposed Col unbia “A”" funds FY 2004- 2005 budget was revi ewed. Sources of
funds for allocation included a general fund unall ocated bal ance of $3, 765, 916;
approxi nately 50 percent of that amount was recurring dollars and the renai nder was
“one tinme noney.” A second source of revenue was a proposed student tuition
i ncrease of 11 percent which would generate $14, 400,000 for the Col unbi a canpus.

Al so included were transfer savings to the Medi cal School of $180,000 and an
institutional direct charge increase over the prior year of $125, 334.

A projected state appropriations curmul ative cut of $3,092,968 (2.43 percent)
had resulted fromtwo actions. The University had sequestered 1 percent the
previous Novenber in anticipation of the Budget and Control Board cut; the other
$1.7 million cut had occurred when the General Assenbly decreased travel and
t el ephone budgets. Therefore, avail able FY 2004-2005 funds total ed $15, 378, 282.

The University was proposing a total of $13,618,152 “new dollars to be spent”
| eaving a net bal ance of $1, 760, 130 renmi ning funds. A preponderance of those
dol lars woul d be spent in the area of acadenic and student services prograns.

M. Kelly summari zed the various sources of funds which included state
appropriated funds of $124,516, 381; special line item appropriations of $2,925, 867.
O note was the $1 million nano-technol ogy appropriation which will now be funded
with recurring dollars rather than one tine noney as in the past.

General fund transfers total ed $14, 255,458. The student fees allocated to
academ ¢ departnents had been transferred to departnental incone as well as tuition

because the VCM (val ue centered managenent) budget system had been i npl enent ed,;
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therefore, the particular colleges in which students enrolled would receive that
tuition revenue i medi ately.

In addition, $10,635,787 of student fee abatenents woul d appear as
expendi tures because the University offered fee waivers. A $2,247,171 total for
ot her revenue fromthe general fund included various sources such as application
fees, transcript fees, and interest investnment nmoney. And, transfers from ot her
funds of $1,372,500 were derived fromtwo sources: $872,500 was generated from
par ki ng revenues into the general fund and $500, 000 was generated from i ndirect
costs recovery as a result of research efforts.

Under the headi ng of Departnental |Income and Transfers, it was anticipated
t hat $151, 114,950 of tuition revenue would be generated. O her departnental
revenues of $2,087,690 were those incidental fees associated directly with
departnental classes and not across the board fees. Also included under this
headi ng were departnental bal ances carried forward of $32,338, 848 and departnenta
transfers fromother funds of $458, 287.

A year end bal ance carried forward of $1,934,500 added to the other sources
of funds woul d generate a total of $329, 631,981

M. Kelly explained that a | arge percentage of these funds were allocated to
departnmental budgets. Further, it had been recomended that none of the state
fundi ng cut be appropriated to the colleges; this reduction had been incorporated
into the 11 percent tuition increase.

Proposed resident tuition and fees had been increased $304 per senester or 11
percent ($3,078). The proposed non resident full tuition was $8,262; proposed non
resi dent schol arship tuition was $4,568; and the proposed in state rate for non
resi dent scholarship tuition for recipients of McNair, Lieber, Cooper, MKissick
and Alumi schol ars was $3, 078.

M. Kelly noted that USC Ai ken and USC Beaufort, with the authorization of
Presi dent Sorensen, had requested | ower non resident fees in order to build their
out of state student relationships fromnearby border comunities.

M. Kelly directed the attention of the Cormittee to the allocation of new
funds for further explanation. O the $5 nmillion for academ c prograns, M. Kelly
i ndi cated that, as President Sorensen had di scussed previously, $2 mllion will be
set aside in order to hire up to 25 new faculty menbers next year; and $1.2 mllion
will be used to correct salary conpression

Fee wai vers had generated nearly $2.5 mllion of appropriated dollars to be
used to attract better qualified in state students to the University.

O the General Institutional Costs, $1 million had been earmarked for

enrol | ment nanagenent; $872,000 for the continued growth and usage of utilities;
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i ncreased insurance costs of $386,000; and, $1.1 mllion for the University's
portion of the 3 percent state salary increase nandated but not funded by the
Legislature as well as $355,000 for fringe benefit costs.

The figure of $2,310,076 for Central Operations and CGeneral Support Prograns
i ncl uded $250, 000 for admi ssions; $52,000 for hunman resources to establish an
applicant tracking pool; nearly $2 nillion to be invested in the University's
t echnol ogy systens; and $116, 000 for advancenent to facilitate the efforts of
University recruiters and devel opment officers.

M. Kelly again iterated that each Board nenber had been presented the
proposed FY 2005 University budget individually in greater detail

Chairman Wiittle called for the followi ng notion: to nove approval of the
adoption of the University operating budget for FY 2005 as presented including
tuition and fee schedul es and housi ng budgets associated with fee schedul es, the
athletics budget, and the designated funds budget. M. Bradl ey noved approval of
the notion as presented. Dr. Floyd seconded the notion.

Dr. Floyd expressed concern about the proposed 11 percent tuition increase
particul arly because the current inflation rate was estinmated between 5% - 6 percent;
he had hoped that the increase would be [ ess than 10 percent.

The vote was taken, and the notion carri ed.

Since there were no other matters to conme before the Committee, Chairman
Wiittle declared the neeting adjourned at 3:30 p.m

Respectful ly subm tted,

Thomas L. Stepp
Secretary
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