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University of South Carolina
BOARD OF TRUSTEES

Executive Committee

Decenber 13, 2004

The Executive Committee of the University of South Carolina Board of Trustees
met on Monday, Decenber 13, 2004, at 9:45 a.m in the Capstone House Canpus Room

Menbers present were: M. Herbert C. Adans, Chairman; M. James Bradley; Dr.
C. Edward Floyd; M. MIles Loadholt; M. Mchael J. Mungo; and M. Mack |I. Wittle,
Jr. Oher Trustees present were: M. Arthur S. Bahnnuller; M. Mark W Buyck, Jr;
M. Sanuel R Foster, II; M. WIlliamC. Hubbard; M. WIlliam W Jones, Jr.; M.
Toney J. Lister; Ms. Rita M MKinney; M. Robert N. MLellan; Ms. Darla D. More;
M. John C. von Lehe, Jr.; M. M Wyne Staton; and M. Qhniel H Wenges, Jr.

QO hers present were: President Andrew A. Sorensen; Secretary Thomas L.
St epp; Executive Vice President for Academi c Affairs and Provost Mark P. Becker;
Vice President and Chief Financial Oficer Richard W Kelly; Vice President for
Uni versity Advancenent T. W Hudson Akin; Vice President for Student Affairs Dennis
A. Pruitt; Vice President for Information Technol ogy and Chief Information O ficer
WIlliamF. Hogue; Vice President for Human Resources Jane M Janeson; Vice Provost
and Executive Dean for Regi onal Campuses and Continui ng Education Chris P. Plyler;
CGeneral Counsel Walter (Terry) H Parham Assistant Vice President for University
Devel opnent M chel | e Dodenhof f; Chancell or of USC Al ken Thomas L. Hal | man;
Chancel | or of USC Beaufort Jane T. Upshaw, Dean of USC Lancaster John Catal ano;
Dean of USC Sal kehatchie Ann Carnmichael ; Dean of USC Sunter C. Leslie Carpenter;
Dean of USC Uni on Janes W Edwards; Senior Associate Athletics Director for
Busi ness and Devel opnent Brad Edwards; Director of Canmpus Pl anni ng and Construction
and University Architect Charles G Jeffcoat; Assistant to the Vice President,
O fice of Business & Finance, Ken Corbett; Associate Professor in the Departnent of
Phar macol ogy, Physi ol ogy, and Neurosci ence and Chair of the Faculty Senate Janes R
Augustine; Senior Associate Athletics Director for Adm nistration Shawn Ei chorst;
Assi stant Treasurer Susan D. Hanna; Executive Assistant, Canpus Pl anning and
Construction, Donna Collins; Attorney Wayne Corley of the McNair Law Firm retiring
faculty nmenber S. Robert Young fromthe Departnent of Cbstetrics & Gynecol ogy;
Uni versity Legislative Liaison John D. Gregory; Public Infornmation Officer, Ofice
of Media Relations, Karen Petit; Director of University Comunications, Division of

Uni versity Advancenent Russ MKi nney, Jr. and nmenbers of the nedia.
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Chai rman Adans called the neeting to order and invited Board nenbers and
others in attendance to introduce thenselves. M. MKinney introduced nmemnbers of
the nedia. Chairnan Adans stated that notice of the neeting had been posted and
the press notified as required by the Freedom of Information Act; the agenda and
supporting materials had been circulated to nmenbers of the Conmittee; and a quorum
was present to conduct business.

There were personnel matters relative to a Research Campus Foundati on Board
appoi nt nent and an appointnment with tenure, as well as contractual natters relative
to an Athletics contract and the purchase of property which were appropriate for
di scussion in Executive Session. Chairman Adans called for a notion to enter
Executive Session. M. Mingo so noved. M. Bradley seconded the notion. The vote
was taken, and the notion carri ed.

The foll owing persons were invited to remain: President Sorensen, M. Stepp,
Dr. Becker, M. Kelly, M. Jameson, M. Parham Dr. Hogue, Dr. Pruitt, Dr. Plyer,

M. Gregory, M. Eichorst, M. Edwards, M. MKinney, M. Tweedy, and Ms. Stone.
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Return to Open Session

l. Contracts in Excess of $250,000 - Athletics Contract: Chairmn

Adans called on M. Parham who revi ewed a proposed contract to hire Coach
John Latina as an assistant football coach. The termof the contract was two
years conmenci ng Decenber 6, 2004 and endi ng Decenber 31, 2006 with a base
sal ary of $155,000 per year. Coach Latina would have the opportunity to earn
up to an additional $20,000 per year in connection with his services to the
TV and radi o broadcast rights holder; the Athletics Departnent would be
responsi ble for any difference in the anbunt not received directly fromthe
broadcast rights holders. |In addition, Coach Latina would have the use of an
aut onmobi | e.

The enpl oynment contract contained the standard term nation provisions. If
there was termnation w thout cause and upon 15 days notice, the University would
pay Coach Latina $155,000 per year for the remaining termof his contract; he would
have an obligation to mtigate those danmages by finding other employment. If or
when he found ot her enploynent, the University's |iquidated damage paynent woul d be
reduced dollar for dollar based on the date of re-enploynment. Coach Latina could
term nate the contract upon 15 days witten notice in which case he woul d pay the
Uni versity $100,000 per year for the remaining termof the contract.

M. Adans called for a notion to approve the contract as presented and as
described in the nmaterials distributed for the neeting. M. Bradley so noved and
M. Loadholt seconded the notion. The vote was taken, and the motion carried.

. Arena Athletics Facilities Revenue BAN. M. Kelly reported that there

were two bond resolutions to refund and refinance the Athletic Facilities Revenue
Bond Anticipation Notes (BANs); one for the arena and another for the stadi um

M. Kelly stated that in February 2004, the Board of the Trustees approved
BANs for two Athletics Department debt capacities and a paynment schedule. These
resol uti ons authorized the refinancing of the remaining bal ances.

M. Mingo inquired about the total indebtedness of the Athletics Departnent
after the next payment. M. Kelly responded that the University would owe
approxi mately $10 million on the BANs and woul d have a total indebtedness of
$29, 645, 000.

M. Kelly requested approval to refund and refinance the Athletics Facilities
Revenue Bond Anticipation Notes (BANs) relating to the arena which were issued on
March 19, 2004 and would mature on March 18, 2005. The University anticipated
issuing Athletics Facilities Revenue Bonds sufficient to pay the principal and
interest due on this issue. It was projected that the University would pay down

the arena BANs by the ampbunt of $860, 000.
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Dr. Floyd inquired about the University’'s indebtedness in conparison to other
schools. M. Kelly responded that there had been discussions in the past about the
possibility of increasing the Athletics Departnment debt capacity because there was
roomfor growth. President Sorensen stated that the University was at the | ower
end as conpared to other Division 1A schools; a “Big 10 University” had over $100
mllion in Athletics Departnent debt.

M. Mingo noved approval of the Bond Resolution to refund and refinance the
Athletic Facilities Revenue Bond Anticipation Notes relating to the arena as
presented. M. Bradley seconded the notion. The vote was taken, and the notion
carried.

M. Bradl ey recognized M. Wayne Corley, an attorney fromthe MNair Law
Firm He explained that M. Corley had effectively handled the filing of |ega
work for the University for the past twenty-five year; on behalf of the Board, M.
Bradl ey expressed appreciation to M. Corley for his exenplary service.

I, Stadium Athletics Facilities Revenue BAN: M. Kelly reported that the

Uni versity was requesting approval to refund and refinance the Athletics Facilities
Revenue Bond Anticipation Notes (BANs) relating to the stadi um which would mature
on March 18, 2005. The proposed resolution provided for issuance of BANs not to
exceed the current anpbunt outstanding. |t was anticipated that the University
woul d reduce the BAN relating to the stadium by the anbunt of $1, 405, 000.

M. Bradl ey noved approval of the Bond Resolution to refund and
refinance the Athletic Facilities Revenue Bond Anticipation Notes relating to
the stadium as presented. M. Mingo seconded the notion. The vote was
taken, and the notion carried.

I V. Purchase of Naval Reserve Property: M. Kelly requested Executive

Conmittee approval to purchase the Naval Reserve Property which was valued in the
amount of $2, 030,000 and to advance the project through the state system This
anmount included the cost to conduct an environmental study and buil di ng
i nspecti ons.

Chai rman Adans called for a notion for approval of the University’'s purchase
of the Naval Reserve Property fromthe Cty of Colunbia in the anount of $2,030, 000
as presented to be funded with institutional funds in the Three-Year Capital Plan.
M. Whittle so noved. M. Bradley seconded the notion. The vote was taken, and
the notion carried.

V. Resear ch Canpus Foundati on Board Appointnent: Chairnman Adans called on

Presi dent Sorensen who recommended Al fred R Berkley to serve on the Research
Canpus Foundati on Board. M. Berkeley had served as President of the NAASDAQ St ock

Market, Inc.; he was also a Trustee of Johns Hopkins University.
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Chai rman Adans called for a notion for approval of the nom nation of Alfred
R Berkeley to the Research Campus Foundation Board. M. Bradley so noved. Dr.
Fl oyd seconded the notion. The vote was taken, and the notion carried.

VI . QO her Matters: Appointnment with Tenure (Dr. Joseph T. DiPiro):

Chai rman Adans call ed on President Sorensen who reported that the Board of
Tust ees had aut horized himand Dr. Greenberg to proceed with the search for an
Executive Dean of the South Carolina College of Pharnacy as a result of the merger
of the USC/ MUSC school s of pharnmacy. The search had been conducted by faculty from
both institutions as well as several board nenmbers. An offer had been nmade to
Joseph T. DiPiro who had subsequently accepted; currently, Dr. DiPiro served as the
Dean of the College of Pharnmacy at the University of GCeorgia.

M. Bradl ey nmoved approval of the appointnent of Dr. Joseph T. DiPiro as
Professor with tenure in the College of Pharnacy. Dr. DiPiro will hold the
position of Executive Dean of the South Carolina College of Pharmacy and wil |
report to both the University of South Carolina and the Medical University of South
Carolina. Dr. Floyd seconded the notion. The vote was taken, and the notion
carried.

Since there were no other matters to cone before the Conmittee, Chairman
Adans decl ared the neeting adjourned at 9:55 a.m

Respectful ly submtted,

Thomas L. Stepp
Secretary

I V-31



