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University of South Carolina
BOARD OF TRUSTEES

Fiscal Policy Conmittee

June 17, 2004

The Fiscal Policy Committee of the University of South Carolina Board of
Trustees net on Thursday, June 17, 2004, at 2:00 p.m in the Carolina Plaza Board
Room

Menbers present were: M. M Wayne Staton, Chairnman; M. Robert N MLellan;
Ms. Darla D. Moore; M. Janes Shuford, Il1l; M. John C. von Lehe, Jr.; M. Eugene
P. Warr, Jr.; M. Ohniel H Wenges, Jr.; M. Mack |I. Wittle, Jr., Board
Chairman; and M. Herbert C. Adans, Board Vice Chairman. M. Mchael J. Miungo was
absent. Oher Trustees present were: M. Janmes Bradley, M. Mirk W Buyck, Jr.;
Dr. C. Edward Floyd; M. MIles Loadholt and President-elect of the Al umi
Association Ms. Rita M MKinney and Trustee-elect M. WIlliam W (Ws) Jones.

O hers present were: President Andrew A. Sorensen; Secretary Thomas L.
Stepp; Vice President and Chief Financial Oficer Richard W Kelly; Vice President
for Informati on Technol ogy and Chief Information Officer WIliamF. Hogue; Vice
President for Student Affairs Dennis A Pruitt; Vice President for Advancenent T.
W Hudson Ai ken; Director of the Ofice of Budget, D vision of Business and
Fi nance, WIlIliam P. Bragdon; Assistant to the Vice President, Ofice of Business
and Fi nance Ken Corbett; Vice President for Hunan Resources Jane M Janeson;
CGeneral Counsel Walter (Terry) H Parham Chancellor of USC A ken Thonas L.

Hal | man; USC Col unmbi a, Student Government Associ ati on President Zachery Scott;
Chair, Ofice of Faculty Senate Professor James R Augustine; Director of the
Internal Audit Departnent Alton McCoy; USC Ai ken, Director of COperations Tony

At eca; USC Ai ken, Associate Chancellor for Business & Finance Virginia S. Steel;
USC Spartanburg, Vice Chancellor for Business Affairs Robert Connelly; USC
Spartanburg, Vice Chancellor for University Advancenent John Perry; Executive
Director of the Alumi Association (D vision of University Advancement) Marsha A
Col e; Associ ate Budget Director denda Ridgely; Assistant Treasurer Susan D. Hanna;
and Director of University Communications, Division of University Advancenment, Russ
McKi nney, Jr.

Chairman Staton called the neeting to order. He wel coned everyone present
and invited themto introduce thenselves. M. MKinney indicated that no nmenbers

of the press were in attendance. Chairnan Staton stated that notice of the neeting
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had been posted and the press notified as required by the Freedom of Information
Act; the agenda and supporting materials had been circulated to the Committee; and
a quorum was present to conduct business.

l. Desi gnat ed Fund Budget, 2004-2005: Chairnman Staton stated that the

budget had been mmil ed and the nunbers were identical to |last year with the
exception of an increase of $20,000 in schol arshi ps which was funded through
Trademark and Licensing fees. The Board had previously approved the transfer of
additional dollars fromthis account into the scholarship fund which was used to
hel p pay for various scholarship costs, particularly to the regi onal canpuses.

M. MLellan nade a notion to approve the Designated Fund Budget for FY 2004-
2005. M. Shuford seconded the notion. A vote was taken and the notion carried.

. Audit Tracking Report: Chairnman Staton called on M. MCoy who stated

that there were five audits with outstanding findings that were nore than six
nonths old; all of the departnments involved had been contacted and progress had
been nade toward resol ution

A Human Resources: A Background Check Policy was still being

drafted and woul d be presented to the President and then to the Board for approval.

B. Spartanburg Daycare Center: The Center was still operating at a

| oss and woul d use sone of its departnmental accounts to fund this year then
reevaluate the entire process and nake a final decision as to how it would be
financed in the future.

C. Payrol | Departnent: The departnent was currently in the process

of having all enployee checks direct deposited. This policy would be mandatory for
new enpl oyees and ot her enpl oyees woul d be phased in over a period of tine.

D. Student Health Services: A reconmendati on had been nade that the

Student Health Services Departnent reconcile their perpetual inventory account to
their sales records; the automated system would enable themto do this with mnim
effort.

E. USC Sal kehatchie: The school had a few audit findings and had

promi sed to have theminplemented by this year
Chairman Staton stressed the inportance of the departnents resolving these
out st andi ng findi ngs as soon as possi bl e.

I, Internal Audits: Chairman Staton stated the Internal Audit budget had

been previously mailed to the Board. There were no questions or concerns from any
of the Board menbers.
M. Shuford made a notion to approve the proposed Internal Audit budget to be

i ncluded as part of the overall FY 2005 University Budget proposal as recomended
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by the Executive Committee. M. Wenges seconded the notion, which was adopted
unani nousl y.
Chairman Staton called on M. MCoy to discuss the follow ng audits:

A Alummi Association: M. MCoy stated that a conprehensive audit

of the Alummi Association had been conducted and the audit included financial
statenments that consolidated all the sources of revenues and expenses for the
Alummi Association. It was recommended that the Alumi Associ ation devel op
pol i ci es and procedures governi ng those expenses not covered by University
policies, such as entertai nnent expenses.

A second finding noted that several deposits including cash were not
supported by a university-issued cash receipt; the Associati on had obtained a cash
recei pts book fromthe Bursar’s Ofice and would wite receipts fromthis pre-
nunmber ed book for all cash received.

Finally, the last iteminvolved the Alumi Association’s entering into a
contract with a wine conpany to sell specialty wines with the University's | ogo on
it. The University would receive conm ssions fromthe sales. The audit reveal ed
that the contract had not been signed by the Secretary of the Board of Trustees as
required. It was recommended that this and all contracts be forwarded to the
Secretary as required.

B. Di ni ng Services Renovation: M. MCoy stated that the University

had entered into a fifteen year contract with Sodexho to provide food services for
the University. Two audit findings were cited. First, the general contractor did
not purchase performance or paynent bonds for the project. 1In the future,
managenent woul d ensure that the proper process was followed. M. Kelly had
received an agreenment fromthe contractor that the University woul d be reinmbursed
$4,200 as a result of this finding.

Secondly, the pricing of change orders regardi ng | abor, sales taxes,
i nsurance, bond premunms, profit and overhead were inconsistent. The University
had recovered approxi mately $200,000 in funds as a result of this finding. It was
recommended that, in the future, the University should negotiate the standard rates
upfront and then adhere to those rates.

Since there were no other nmatters to cone before the Conmittee, Chairman
Staton declared the neeting adjourned at 2:50 p. m

Respectfully submtted

Thomas L. Stepp
Secretary
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